A positive-sum game

BY LAST count the number of registered non-
government organizations (NGOs) in the country
. hovered around the 30,000 mark. While a
sipnificant minority can be characterized as either
opportunists or dummies, the great majority are
committed to help their less fortunate brethren in
ong way o another.

But while the latter are long on ideals and com-
mitment, they are generally short on resources.
And so they are forced to spend a great deal of
their time making the rounds, hat in hand, of aid-
granting agencies, which are usually foreign and
which themselves are funded either by their re-
spective governments or by privately endowed
foundations.

Pretensions to the comsary notwithstanding,
~ the funds available tend to be ted in one way or
another to the objectives of the aid-giving orga-
nizations abroad, which may not particulacly jibe
with either the objectives of the local NGOs™ or
with the countiy’s development needs. So our
NGOs are faced with two choices: either they
dance to the tune that their donors are playing,
or go their own way, with their ideals intact but
with scarcely two pennies to rub together, not
knowing or not sure where the funds for their
next project will come from.,

Mot exactly an ideal situation, particularly for
a sector whose contributions to improvements in
the conntry’s governance have been nationally
and internationally recognized.

Which is why praise should be heaped on the
Cauncus of Development NGO Networks, or
CODE-NGO, which represents over 2,500 NGOs
all over the country. It has pulled off what can
only be considered a brilliant financial coup, rais-
ing P'1.3 billion for an endowment fund that will
assure a steady flow of resources (something like
P130 millicn a year at 10-percent interest rates)
for worthy anti-poverty projects not only of its
members but of other NGOs as well. No sirings,
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Mo ass-licking, Total mdﬂpem‘lem:e That has got
to be NGO heaven.

I'doubt that there is any other NGO in the world
that has been able to raise that much for an en-
dowment fund on its own, unless it was given an
outright grant by a multibillionaire philanthropist.

Ask any legitimate NGO, by the way, and you will

be told that international grani-giving agencies
never contribute to an endowment fund for an
NGO—because then, of course, they lose control.

How did CODE-NGO swing it? A combination
of determination, street-smarts and serendipity.
It wanted to be free from the hassle of begging
for money, but knew it didn't have a clue as to
how to go about raising its own funds. So it went
outside its world and approached peeple who
did that sort of thing for a living: investment bank-
ers, financial consultants,

That's how it got the idea of a bond float in
the first place. And like every good idea, it
evolved into an even better idea, as flaws and
obstacles were corrected or surmounted—from
floating bonds directly to trading in government
securities, to getting the government to finally (it
had been considering the move for a long time
already) float zero-coupon bonds, to enhancing
the value of those bonds, to wm‘hng with a gov-
ernment securities dealer, :

In the process, CODE-NGO increased its net-
work of relationships, partnering with individuo-

als, institutions and agencies that it had never
worked with before. Wittingly or nwittingly, it

was applying one of the strategics advocated by
the UNDP Human Development Repott for
achieving a human development goal (eliminat-
ing poverty, specifically): networking, going into
partnerships, not only among NGOs but with other
sectors—in this case with those in business and
government—whose own interests would be

_ served at the same time. Tn short, CODE-NGO

brokered a win-win-win situation at a multisectoral
level, A positive-sum game, to wit; !

CODE-NGO netted P1.3 billion and is now fi-
nancially independent.

Iis financial consultants got their fees (as well
as now being experts in this kind of deal),

The bank (RCBC) which bought and sold the
bonds on CODE-NGO’s behalf received its com-
mission. That it has opted to keep the bonds
rather than sell it to others is a dead giveaway
that it is sure that the money it "lost”™ by effec-
tively paying a premium is small relative to the
financial benefits it gains from the new products

-and uses it has created and will create from the

zero-coupon bonds in its possession.

The government benefited not only because
the intetest rate it has to pay on the zero-coupon
bonds was about one-percentage point less than
the going rate for equivalent securities, but that
the results of the auction has had a downward
effect on the rates of mtemst on ﬂrl'.hv:r povern-
ment securities,

And the poor will benefit from the additional
poverty-alleviation funds,

. Gireat, all around, right? Unfortunately, though,
instead of getting congratulated for a job well
dong, everyone involved—and even those who
were not involved-—have been ac::usad of either

- enpidity or stupidity.

This really reflects on the ignorance, or envy,
or political opportunism of the critics. Crab men-
tality, in short. Without which wa wobld all be
much better off.






